


Funding Priorities

A committee consisting of educators, community volunteers and Lubbock Area Foundation Board and staff reviews applications. The committee
members will not know the identity of the teacher and school. Applications will be judged on the following criteria:

Impact: Potential to improve student achievement; potential for continuation and/or replication; potential to enhance instructional skills
Innovation: Creativity of project; innovative approach; academic objective within curriculum context

Management: Clear plan for project implementation; teacher capability; cost effectiveness and realistic budget

Existing Resources:  Grant funding will not supplant existing funding; project cannot be achieved with existing school budget

Excluded Projects: Mini-grant applications will not be considered for renovation of facilities, religious activities or teachings, equipment
(unless an integral part of project), non-academic projects, trips out of this region, or tuition for special classes

Education is a social To Apply
process. Education is Applications are due on or before June 15th. The proposal packet should include a
growth. Education is not Proposal Summary form (available online at www.lubbockareafoundation.org/mini_

. e grants.shtml) along with the attachments listed below.
a preparation for life;

education is life itself. Narrative & Project Budget (BLIND REVIEW PROCESS: Do Not include your
name, school, or other identifying information in narrative or project budget)
B% e Narrative (Two (2) page maximum)

e Project goal(s): What is your goal for this project? Describe the

students to be served by your project. How will existing school
John Dewey programs or services be enhanced?

e Objectives & Project Description: What will you do and how? Can
project be replicated? If so, how? How will the project improve
student achievement and teaching skills?

e Timetable: Schedule of activities. Plans to continue the project after
the grant period ends, if applicable.

e Evaluation: How will you determine if this project is successful?
Describe any methods to measure the results

e Project Budget - Itemize all project costs. List any other funding sources i.e.,
parents, PTA, etc.

We will send a confirmation E-mail to your principal to verify that he/she has
endorsed your proposal.

Proposals will only be accepted electronically. Any proposal received by mail or
hand delivery will not be considered.

For More Information contact Michelle Tosi-Stephens
Email: michelle@lubbockareafoundation.org
Phone: 806.762.8061
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